Annex 6
Tool Overview (download here)

Home Visiting Workforce Needs Assessment Tool

Overview of the Tool

The Home Visiting Needs Assessment Tool is a reflective

Tool, comprised of seven Areas:
Workforce Expectations
Curricula, Materials & Resources

Training, Supervision, & Career Development

Workforce Conditions
» Program Design
» Enabling Environment
p Monitoring and Quality Assurance

All Areas are interconnected and vital for strengthening
home visiting personnel and the quality of programs
overall. The first four Tool Areas impact the work of home
visitors on a day to day basis (the inner circle), while

the final three Tool Areas reflect what is needed at the
system-level to support service delivery (the outer circle).

V Figure 1: Supporting and Strengthening the Home Visiting Workforce
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V Figure 2: Areas of the ECWI Needs Assessment Tool
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Duration Program governance Data collection
Frequency Program finance Data usage
Target group Buy-in for HV programs Program standards/
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Community support
Coordination across
services/ sectors

Program leadership

Each Area of the Tool includes a series of goals that are broken down into measures, and further into
guiding questions to enable discussion and reflection.

V Figure 3: Structure of a Tool Area

Area 2 - Curricula, Materials and Resources

Goal 1
Goals The program clearly describes what home visiting
personnel can expect in their roles.

Measure 1: The program has clear job descriptions for home visitors and
Measures supervisors.?
Do the job descriptions for home visitors and supervisors meet the needs of the
program and account for any gaps in the existing workforce's skill set?
Gl Do the job descriptions accurately describe the main objectives of the program
ul Ihg and duties and responsibilities of home visiting personnel?

questions Do the job descriptions clearly outline the compensation and benefits home

visiting personnel will receive for their work?

Are job descriptions adequately disseminated and shared with personnel?
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